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Minutes (Draft)

Special Meeting (by tele-conference)

April 16, 2020, 10:00 AM 

1. Call to Order

Chairman Schreiber called the meeting to order at 10:00 AM. The meeting was being held telephonically due to the Coronavirus emergency. 

2. Roll Call

Chairman Schreiber took roll, and present were Shirley Lansing, Robert Reidy, and Art Schreiber.

3. Introduction of Guests and Staff

Employees were introduced, and included Greg Trapp, Director; Jim Salas, Deputy Director; Kevin Romero, Deputy Director; Kelly Burma, Skills Center Coordinator; Trish Adams, Executive Secretary; and Audrey Trujillo, Information Technology Manager. Also present was John Kreienkamp, Assistant Attorney General. There were no guests present.     

4. Approval of Agenda

Ms. Lansing moved to approve the agenda, and Dr. Reidy seconded the motion. A roll call vote was taken, and the agenda was approved unanimously with Ms. Lansing voting yes, Dr. Reidy voting yes, and Chairman Schreiber voting yes.  

5. Approval of Minutes for the Regular Meeting of January 13, 2020

Dr. Reidy moved to approve the minutes of January 13, and Ms. Lansing seconded the motion. Mr. Trapp said that one correction needed to be made to the date of the meeting of the State Rehabilitation Council referenced under the Update on Combined State Plan Submission, changing December 17 to December 16. A roll call vote was taken, and the minutes as revised were approved unanimously with Ms. Lansing voting yes, Dr. Reidy voting yes, and Chairman Schreiber voting yes.  

6. Chairman’s Report, Art Schreiber

Chairman Schreiber thanked staff for their work during the time of the Coronavirus emergency, saying that he was glad to announce that he tested negative for the Coronavirus, and that everyone else in his La Vida Llena center had also tested negative. 

7. Director's Report, Greg Trapp

Mr. Trapp thanked the Commissioners for their participation, saying that we are in the midst of truly unprecedented times due to the Coronavirus pandemic. Mr. Trapp said that the agency has been touched directly by COVID-19, with the death on Monday of Brian Miller, who was our former Rehabilitation Services Administration Liaison. Mr. Trapp said that Brian was a friend personally, and a great advocate for the vocational rehabilitation program and that he truly understood our mission and philosophy, and that our thoughts and prayers go out to his friends and family.   

Mr. Trapp congratulated the Commissioners on their confirmation, saying that they were confirmed on January 29. Dr. Reidy was confirmed at 12:33 PM, Mr. Schreiber was confirmed at 12:37 PM, and Ms. Lansing was confirmed at 12:41 PM. Mr. Schreiber’s term will end December 31, 2022, Dr. Reidy’s term will end December 31, 2024, and Ms. Lansing’s term will end December 31, 2026. Mr. Trapp said that Chairman Schreiber and Commissioner Reidy were honored with certificates passed by the Senate outlining their significant contributions to the state of New Mexico. He said that the confirmation hearing can be viewed at the following link:

http://sg001-harmony.sliq.net/00293/Harmony/en/PowerBrowser/PowerBrowserV2/20200129/-1/66032 

Mr. Trapp said that the House Appropriations and Finance Committee hearing was held on January 14, and he thanked the Commissioners for attending the hearing. He said that the HAFC approved the Legislative recommendation, which was for an $87,000 increase. Mr. Trapp said that he, Chairman Schreiber, and Ms. Burma spent many days at the Roundhouse, and that the Commission ended up with a $31,500 increase. Mr. Trapp said that he and Chairman Schreiber were on the floor of the Senate on January 31, and that Ms. Burma sang the National Anthem for the Senate, and that she did a great job. Mr. Trapp said that much has happened since that time, and that the state is now looking at a $2 billion deficit due to the impact of the Coronavirus on the economy and the collapse of oil prices, and that it could swing up to $3 billion. He said that we can expect a special session in June, and that we can expect significant cuts to state agencies. He said that the only positive is that the cuts should be on top of the 15 percent increase. Mr. Trapp said that we will be approving our Operating Budget during our regular meeting on April 23.    

Mr. Romero said that he had not received any special budget instructions, and that we would be doing our Operating Budget as normal. He said that the cuts will hopefully be based on the budget approved by the legislature, and that we are making personnel decisions in light of the budget situation. 


Mr. Trapp said that there is a large surplus in the oil stockpile, and that it could take a year for that surplus to be drawn down and for the price of oil to recover.  

Dr. Reidy talked about the Permanent Fund, saying how well New Mexico is doing with respect to the fund, and how a portion of it can be used to help cover the budget shortfall. 

Mr. Trapp reported that the agency submitted its final portion of the Combined State Plan on March 12, and that the Workforce Solutions Department submitted the entire Combined State Plan on March 13. He thanked Mr. Salas for his work in putting the plan together.

Mr. Trapp said that Sylvia Yasa has resigned as Technology Manager, and he thanked her for her service to the Commission. He said that she and her husband feel a call to return to Egypt where they have a ministry. Chairman Schreiber asked that we express the deep appreciation of the board to Ms. Yasa for her outstanding service, and that we will miss her greatly.

8. Unfinished Business

a. Status of Section 107 Monitoring, Greg Trapp

Mr. Trapp said that the Rehabilitation Services has moved to a system of focused monitoring to try to address the length of the monitoring process, and that RSA is selecting individual agencies for monitoring instead of states. Mr. Trapp said that the New Mexico Division of Vocational Rehabilitation was one of the agencies selected for monitoring, and that DVR had been scheduled for a monitoring visit during the week of March 16. Mr. Trapp said that this DVR monitoring visit was canceled due to the Coronavirus emergency, and that monitoring will resume this fall. He said that he had planned on scheduling another test monitoring for the Commission using the Commission’s fiscal consultant, but that the travel restrictions will mean that the test monitoring will need to be scheduled for later in the year.
9. New Business

a. Approval of Open Meetings Act Resolution, Revising to Include Provisions for Meetings Held During Times of State Emergencies, Art Schreiber

Mr. Schreiber said that the agency was taking the lead in addressing issues related to the Open Meetings Act and the Coronavirus emergency, saying that this was the first Commission meeting under the new rules for conducting meetings during the Coronavirus emergency, and that we were following guidance from the Attorney General.

Mr. Trapp said that he worked with John Kreienkamp on the language of the resolution, and he thanked Mr. Kreienkamp for putting together the first draft of the language. Mr. Trapp said that the New Mexico Council for Purchasing from Persons with Disabilities had actually passed an OMA resolution on Wednesday, and that he was Secretary of the Council and that the Commission was still leading the way.

Mr. Kreienkamp read the section of the Open Meetings Act Resolution that was being added, which was as follows:

17. Meetings Held During Times of State Emergencies: In the event that the Governor declares a state of emergency due to the spread of an infectious disease, due to the spread of chemical, biological, or radiological hazards, or due to some other comparable disaster or emergency, AND IF POSTPONING ONE OR MORE ESSENTIAL OR TIME-SENSITIVE ITEMS OF BUSINESS UNTIL THE CONCLUSION OF THE STATE OF EMERGENCY WOULD BE INCONSISTENT WITH THE PROPER AND EFFICIENT OPERATION OF THE COUNCIL, the Commission for the Blind may hold a meeting designed to preserve the health and safety of the public while also adhering to the purposes of the Open Meetings Act. This shall consist, where possible, of the members of the Commission appearing telephonically or by video webcast, with the public able to observe the proceedings at both a physical location and a video webcast or telephonic location. However, where such arrangements are not possible due to public health or safety concerns, and at the election of the Chair and Executive Director, the Commission may hold a video and/or telephonic meeting, subject to all of the following conditions and limitations:
(a) Each member participating must be identified when speaking, all participants must be able to hear each other at the same time, and the public must be able to hear any member who speaks during the meeting.
(b) A video webcast or telephonic meeting may only be held if the non-essential employees of the Commission for the Blind have been directed to work from home, or are otherwise unable to meet in a physical location due to the state of emergency.
(c) Both the notice and the agenda of any video webcast or telephonic meeting shall provide information to the public on how the meeting may be accessed remotely, either through the video webcast, telephone, or similar technology. All meeting documents, except those which are exempt from disclosure as a public record, shall be available on the Commission’s website before and during the meeting for public access and review, or shall be available during the meeting for downloading through whatever video webcasting service may be used for the meeting.
(d) At any video webcast or telephonic meeting, all votes shall be cast through a roll-call vote. The Chair shall suspend all discussion in the event that the audio is interrupted or becomes unintelligible.
(e) The Commission for the Blind shall make an audio recording of any video or telephonic meeting and, within five business days of the meeting, post the recording on its website for a period of not less than thirty days. The Commission shall maintain a copy of the recording for a period of at least three years, or as may otherwise be required by state or federal records retention laws, and make the recording available as may be required by the Inspection of Public Records Act, NMSA 1978, Sections 14-2-1 to -12 (1947, as amended through 2019).

Mr. Kreienkamp said that it was Mr. Trapp’s idea to revise the OMA resolution to include a section on meeting during the Coronavirus emergency, and that to his knowledge the Council and Commission were the only two bodies doing it.

Ms. Lansing moved to approve the Open Meetings Act Resolution, revising to include meetings held during times of emergency, and Dr. Reidy seconded the motion. A roll call vote was taken, and the Open Meetings Act Resolution was approved unanimously with Ms. Lansing voting yes, Dr. Reidy voting yes, and Chairman Schreiber voting yes.  

b. Report on Commission Response to the Coronavirus Emergency, Greg Trapp and Jim Salas 

Mr. Trapp said that On March 2, he raised the issue of how the Commission and other public bodies could conduct meetings with Mr. Kreienkamp, recognizing that limits on public gatherings were likely coming. He said that he appreciated Mr. Kreienkamp’s guidance. Mr. Trapp said that the Coronavirus certainly makes it difficult or impossible for the Commissioners to attend the meeting. Chairman Schreiber asked Mr. Trapp to send a copy of the OMA Resolution that was just passed to Melanie Majors, Director of the Foundation for Open Government.


Mr. Trapp said that due to the impact of the virus on seniors, that on March 11, he directed the Commission’s independent living teachers to stop all visits to nursing homes and assisted living facilities, with exceptions made only under compelling circumstances. He said that on March 11, the Commission created a special Newsline information category on the Coronavirus, which is category 34 in the Journal section. He said that Krista Mireles is reading the items, and that they are selecting stories that are coming from recognized sources. He said that Ms. Mireles is coming to the office, and that she and Richard Fritz are two of the essential employees who are coming to the building. 

Mr. Trapp said that on March 11, the Commission sent the first agency employee home due to a potential Coronavirus exposure. That employee had traveled through an airport where there was an outbreak of Coronavirus amongst the TSA agents.  

Mr. Trapp said that at 7:46 Monday morning, March 16, he directed all Commission employees to cancel all direct meetings with consumers, and to serve consumers remotely. Exceptions were to be made in consultation with the supervisor. This was in response to an order issued on Sunday, March 15, by Governor Lujan Grisham directing state employees to minimize face-to-face contact. He reported that the Commission also sent all students home from the Orientation Center, and closed offices to the public without special appointments. Mr. Trapp said that On March 16, the Commission stopped all Newsline volunteers from coming to the office to read. 

Mr. Trapp said that some essential staff still needed to come to the office and he asked Mr. Salas to describe essential employees. Mr. Salas described the need to access the hard file and to perform other functions that cannot be done remotely, saying that VR counselors and IL teachers have been given laptops and access to a virtual private network.  He said that Raymond Saavedra and Araya Mariam were making sure that cleaning and sanitation needs were addressed. He said that administrative staff were sending items such as magnifiers to consumers, and Mr. Romero said that he is the only employee who is reporting to the Santa Fe office, and that occasionally Ms. Trujillo is coming to the office when something needs to be done with the server or network. Mr. Trapp and Mr. Salas both thanked Ms. Trujillo for her work in making possible the tele-working, and Mr. Trapp noted how hard she has worked to make the tele-work possible.


Mr. Trapp said that the Commission has started a process of conducting wellness checks on current and former consumers, making sure that they knew about resources that are available, such as food delivery.  He asked Mr. Salas to report on the process.  Mr. Salas said that the Commission has put together a list of persons who are current consumers or whose case was closed in the last 5 years, and that they have really appreciated the calls and the information. Mr. Salas said that the calls were being made by Kelly’s team, Lucy’s team, and the readers and drivers. Chairman Schreiber congratulated the agency for the work, and said the calls were really an excellent idea.  

Mr. Trapp said that the calls are being done in a way that is allowable, with assignments being based on funding sources. He said that the persons being called are also being offered the option of being called back should they be alone and want someone to check on them.  

Mr. Salas said that Ms. Trujillo did a great job of putting together the spreadsheet, and that the list included 2,000 names, with roughly 1,300 being from IL and 700 being from VR. 

Mr. Trapp said that on March 17, he emailed the Commissioner of the Rehabilitation Services Administration, and that he requested flexibilities to help us to support our employees and maintain our workforce. Mr. Trapp said that the agency will need to be able to pick up and start again once the emergency is over. Mr. Trapp said that the Rehabilitation Services Administration provided guidance on March 30, saying that the compensation needed to be allowable under the Uniform Guidance at 200.430, and that the compensation needed to be consistent regardless of funding source.  

Mr. Trapp said that the Commission is sending out informational emails to the National Federation of the Blind Mailing list, and that people are overwhelmed by information on COVID-19, and that the agency is being selective in what material is being provided. 

Mr. Trapp said that he serves as the Secretary of New Mexico Council for Purchasing from Persons with Disabilities, and that the Council is dealing with a large number of emergency cleaning contracts. Mr. Trapp said that he revised the Council’s procedure for how the Central Nonprofit Agency, which is Horizons of New Mexico, can directly distribute contracts, saying that yesterday the Council approved authorizing the Central Nonprofit Agency to directly distribute contracts up to $40,000 when there is a state or national emergency.

Mr. Salas talked about the initiative to allow students to continue their education during the crisis. This includes making sure that students have access to the necessary technology and equipment that will allow continued school work.

Mr. Trapp said that the agency needed to be able to function and deliver services in a way that was allowable, and that the essential employees coming to the office meant that the Commission could function and still provide services.

Ms. Lansing said she wanted to acknowledge Greg and all of the staff.

c. Approval of Policy for Authorization of Leave Pursuant to the Families First Coronavirus Response Act, Greg Trapp  

Mr. Trapp described Updated General Memorandum 2020-001, saying that it only covered classified employees, and not the exempt employees who work for the Commission. He said that these exempt employees, who are in EXOT positions, provide critical functions such as helping to staff the Commission’s STEP program in the summer, provide driving services, and help the agency spend the 15 percent Pre-Employment Transition Services Reserve. Mr. Trapp said that they agency needed a written policy under 2 CFR 200.430. Mr. Trapp described the types of leave that are available under the Families First Coronavirus Response Act, including intermittent leave. Mr. Trapp said he wanted this policy in place for the current pay period. 

Mr. Schreiber said that the policy had been sent out to the Commissioners.

Ms. Lansing moved to approve the policy for authorization of leave pursuant to the Families First Coronavirus Response Act, and Dr. Reidy seconded the motion. A roll call vote was taken, and the policy was approved unanimously with Ms. Lansing voting yes, Dr. Reidy voting yes, and Chairman Schreiber voting yes.  

d. Approval of Revised Allowable Cost Policy and Procedure, Greg Trapp and Kevin Romero

Mr. Trapp asked that this item be moved to the April 23 regular meeting, and Chairman Schreiber said it would be considered at the April 23 meeting.
10. Commission Open Discussion

Mr. Romero said that he would send out a summary of the State Fiscal Year 21 Operating Budget, and that it would go out tomorrow.

11. Comments from the Audience

Dr. Reidy express his thanks to the staff, and for their efforts to maintain compliance. Chairman Schreiber said he was extremely proud of the agency and the staff.

12. Date and Location of Next Meeting

The next meeting was confirmed as being set for April 23, starting at 10:00 AM. The meeting will be held telephonically.  As a backup in case there was a problem in meeting on the 23, the Commission scheduled a tentative special meeting at 10:00 AM on April 28.    

28th

13. Adjourn

Chairman Schreiber adjourned the meeting at 11:37 AM.

Approved this 23rd Day of April, 2020.

Arthur Schreiber, Chair
Commission for the Blind



Attachments

FIFTY-FOURTH LEGISLATURE SECOND SESSION 
January 28, 2020 

SENATE CERTIFICATE OF RECOGNITION 

Certificate sponsored by Senator Gerald Ortiz y Pino, Senator Mary Kay Papen and Senator Peter Wirth

The New Mexico State Senate, Having Learned of the significant Contributions of Arthur A. Schreiber to the State of New Mexico, Does Hereby Extend its Appreciation and gratitude; and
WHEREAS, Arthur A. Schreiber came to New Mexico in 1981 to serve as general manager of KKOB radio, having previously worked as Washington bureau chief for Westinghouse Broadcasting and as a reporter, news director, national correspondent and general manager for radio stations across the country; and 
WHEREAS, Arthur covered many of the most historic events of the 1960s, traveling with John F. Kennedy during his presidential campaign, covering the funeral of President Kennedy, traveling with Dr. Martin Luther King, Jr., covering President Lyndon B. Johnson and covering the early space missions; and 
WHEREAS, Arthur covered the Beatles on their first cross-country tour of America, being one of five correspondents to travel with the band, leading to his spending many nights famously playing Monopoly with John Lennon and George Harrison; and 
WHEREAS, less than one year after arriving in Albuquerque, Arthur lost his eyesight but continued as general manager of KKOB radio, and upon leaving KKOB, Arthur continued his radio career on other Albuquerque stations, concluding his broadcast career in 2011; and 
WHEREAS, Arthur was appointed by Governor Toney Anaya as the first chair of the New Mexico Commission for the Blind in 1986, launching him on a new mission and purpose in life; and 
WHEREAS, Arthur became the second executive director of the New Mexico Commission for the Blind in 1994, serving until December 31, 1996; and 
WHEREAS, Arthur was appointed by Governor Gary Johnson to the Commission for the Blind State Rehabilitation Council in 2001, in which capacity he served as chair; and 
WHEREAS, Arthur was reappointed to the New Mexico Commission for the Blind by Governor Bill Richardson in 2003; and 
WHEREAS, Arthur has served numerous New Mexico organizations, including serving on the board of directors of Disability Rights New Mexico from 2013 to the present, serving as president of the National Federation of the Blind of New Mexico and serving on numerous other boards, such as the New Mexico Foundation for Open Government, the Better Business Bureau, the New Mexico Museum of Natural History and Science and the Greater Albuquerque Chamber of Commerce; and 
WHEREAS, Arthur has received numerous awards and accolades, including the Columbia School of Journalism duPont Award, the New Mexico Broadcasters Association 1991 Broadcaster of the Year Award, the 2013 National Federation of the Blind Jacobus tenBroek Award and induction into the New Mexico Broadcasters Hall of Fame; and 
WHEREAS, by being reappointed by Governor Michelle Lujan Grisham to the New Mexico Commission for the Blind, Arthur continues his long and distinguished service to New Mexico; 

NOW, THEREFORE, BE IT RESOLVED BY THE SENATE OF THE STATE OF NEW MEXICO that appreciation be expressed to Arthur A. Schreiber for his many efforts and accomplishments on behalf of persons who are blind or visually impaired. 

Signed and Sealed at The Capitol, in the City of Santa Fe.
Mary Kay Papen, President Pro Tem
Senator Peter Wirth
Senator Gerald Ortiz y Pino 
Lenore M. Naranjo, Chief Clerk
New Mexico State Senate


Fifty-Fourth Legislature, Second Session
January 27, 2020 

SENATE CERTIFICATE OF RECOGNITION 

Certificate sponsored by Senator William H. Payne, Senator Mary Kay Papen and Senator Peter Wirth

The New Mexico State Senate, Having Learned of the significant Contributions of Dr. Robert W. Reidy, Jr. to the State of New Mexico, Does Hereby Extend its Appreciation and gratitude; and
WHEREAS, Robert W. Reidy, M.D., recently retired from a long and distinguished medical career that spanned over six decades as an ophthalmology specialist with Eye Associates of New Mexico; and 
WHEREAS, Dr. Reidy is a native of New Mexico with deep roots in the state, whose family first came to New Mexico in 1846; and 
WHEREAS, Dr. Reidy is the grandson of Dr. John A. Reidy, a physician who came to New Mexico in 1904, and the son of Robert W. Reidy, Sr., a Second Judicial District Court judge who served in Bernalillo County; and 
WHEREAS, Dr. Reidy graduated from Highland High School in 1960, then left New Mexico for the first time to attend Dartmouth College, graduating in 1964; and 
WHEREAS, Dr. Reidy attended Cornell University Medical College and graduated with honors in 1968; and 
WHEREAS, after graduation from medical school, Dr. Reidy served as a commander with the United States Public Health Service Commissioned Corps as an obstetrician, gynecologist and general medical officer on the Navajo Nation; and 
WHEREAS, after finishing his service on the Navajo Nation, Dr. Reidy completed an ophthalmology residency and retina fellowship at the Massachusetts Eye and Ear Infirmary and, at the request of the dean of the University of New Mexico School of Medicine, returned to Albuquerque to start the Ophthalmology Division at the University of New Mexico School of Medicine, where he was the only trained retina specialist in New Mexico at the time; and 
WHEREAS, with his appointment by Governor Michelle Lujan Grisham as a commissioner on the New Mexico Commission for the Blind, Dr. Reidy continues his long and distinguished service to New Mexico; and 
WHEREAS, the chair of the New Mexico Commission for the Blind has lauded Dr. Reidy's contributions to the state, saying that he is honored to serve with Dr. Reidy on the Commission for the Blind, that Dr. Reidy's expertise as a retina surgeon preserved and improved the vision of countless thousands of New Mexicans and that Dr. Reidy's leadership has resulted in New Mexico having a greatly improved system of retina care; 

NOW, THEREFORE, BE IT RESOLVED BY THE SENATE OF THE STATE OF NEW MEXICO that the senate recognize Dr. Robert W. Reidy for his many efforts and accomplishments in providing exemplary eye care for countless New Mexicans; and 
BE IT FURTHER RESOLVED that the senate express its sincere appreciation to Dr. Robert W. Reidy for continuing to serve the state as a commissioner on the New Mexico Commission for the Blind.

Signed and Sealed at The Capitol, in the City of Santa Fe.
Mary Kay Papen, President Pro Tem
Senator Peter Wirth
Senator William H. Payne
Lenore M. Naranjo, Chief Clerk
New Mexico State Senate
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